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IHosicHuTeIbHAS 3aIMCKA

Y4eOHO-METONUYECKUH  KOMIUIEKC ~ JUCHUIUIMHBI  «YmpaBienue Web-
IIPOEKTaMU» COCTaBJI€H B COOTBETCTBMM C OOpa30BaTElIbHBIM CTAHIAPTOM
NEPENOATOTOBKM PYKOBOJSIINX PAaOOTHUKOB M CHEUUAIUCTOB, MMEIOIIMX BBICILIEE
obpazoBanue, OCPb 1-40 01 74 nns cnenumanbHOocTH 1-40 01 74 «Web-nuzaitH u
KOMITbIOTEpHAst ~ Trpaduika», YTBEp>KIECHHBIM W  BBEIACHHbIM B  JIEHCTBUE
MOoCTaHOBJIIeHUEM MuHHCTepcTBa  oOpa3oBanus PecnyOnuku  bemapycs ot
15.09.2020, No 244, TunoBbIM y4eOHBIM IUTAHOM TIEPEMOATOTOBKH  JISI
cnemanbHoct  1-40 01 74 «Web-nu3aiin U kommbloTepHas rpadukay,
yrBepka€HHBIM  20.10.2020  (peructpauuoHHbli  HOMmep  8/35934), yueOHO-
TEMaTUYECKUM IUJIAHOM TEPETOArOTOBKM MHCTUTYTA TOBBIIICHUS KBATU(PUKALMKU U
NEPETOATOTOBKH  yUpeXJIeHus: oOpa3oBaHust «['OMENbCKHI TroCyAapCTBEHHBIN
yHuBepcuteT nmMenn dpannrcka Ckopunby i crenuansHoct 1-40 01 74 «Web-
IU3aiiH U KOMIbIOTepHas rpaduka», yrepxkaeHHbM 30.09.2022, mporokon Nel,
y4eOHOM mporpaMmMoi nepenoAroToBky, yreepxacHHoi 13.09.2022, npotokon Nel.

JlaHHbple ~ JTOKYMEHThl  MpEIyCMaTpUBAlOT  HW3Y4YEHUE  CIIyLIaTeJsIMU
TEOPETHUYECKNX M MPAKTUYECKHX OCHOB YympasieHus Web-npoektamu. B Hux
3ajl0)keHa  3ajaya  (OpMUpOBaHHMS y OYyIyIIMX CIEHHAIKUCTOB  COLMAIBHO-
JUYHOCTHBIX KOMIIETEHIMI, HEOOXOIMMBIX B NPO(ECCHOHATBLHOU JEeSTEIbHOCTH,
CBSI3aHHOM ¢ ynpasieHuem Web-mipoekramu.

[lenpto  yueOHO-METOIMYECKOTO  KOMIUIEKCa  SIBIsieTCsl  oOecredyeHue
TEOPETUUECKON U MPAKTUIECKOM MOJITOTOBKH CIIyIIATENIeH, aKTUBU3AIMU UX y4eOHO-
MO3HABATENILHON NIEATENIbHOCTH B oOnactu ympasieHuss Web-nipoekTamu, pa3BUTHE
COIMAJIbHO-JIMYHOCTHBIX KOMIIETEHIIMH KOMIETEHIIMH B JaHHOW cdepe, MPUBUTHE
HABBIKOB CAMOCTOSITENIbHON yueOHOM paboThI.

3anayaMu yueOHO-METOIMYECKOTO KOMITJIEKCA SABIISIFOTCS:

— packpbiTue TpeOOBaHMU K COACPKAHUIO Yy4EOHOM  JAMCLMIUIMHBI
«Ynpasnenue Web-nipoektaMmy;

— o0ecleyeHue YCIEIHOIO YCBOEHUS TEOPETUYECKOTO W MPAKTUYECKOTO
MaTepuana JuCUUTIIUHBI.

B cTpyKTYpHOM OTHOILLIEHUU YYEOHO-METOJUYECKUN KOMIUIEKC «YIpaBieHUE
Web-npoekramu»  Bkirouaer B ce0sl  ueThIpe  pasnena:  TEOPETHUYCCKHUM,
IIPAKTUYECKUM, pa3aes KOHTPOJIA 3HAHUM, BCIIOMOTaTEJIbHBIM.

Teopemuueckuti pa3iesl COIEPKUT OCHOBHBIE IIOJOKEHHUS, BBIHOCHUMBIE Ha
JEKIUM, a TaKKe MaTepuanbl JUis OOECIEeUEHHUsT CaMOCTOSATEIbHOU pPaboThI
CIIyLIaTEeIEeN.

Ilpakmuueckuii pazoen COACPKUT TEpPEYEHb TeM JIA0OPATOPHBIX 3aHSATUH, a
TaKKe 3aJIaHus IS JJa0opaTOPHBIX padoT.

B paszoene konmpons 3nanuii conepxarcs BOMPOCH K 3a4ETy, a TaKKe 00pasell
TECTOBBIX 3aJaHUM, MpPEJHA3HAYEHHBIX J/JI1 MPOBEPKH YPOBHS aKaJIeMHYECKUX
KOMITETEHLIUN 110 TUCLUIUINHE.

Bcnomocamenvhuiti pazoen BKIOYaeT ydeOHYIO NPOrpaMMy YUPEXKICHHS
oOpa3oBaHusl MO OUcCHUIUIMHE «YTpaBiaeHue Web-mpoektaMu» ¢ MOSCHUTEIBLHOU
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3aMMCKOM W COJEp)KaHWeM ydeOHOTO Marepuana, CIHCOK OCHOBHOW W
JOTIOJIHUTENIBHOU JINTEPATYPhL, PEKOMEHAYEMOW JJI U3yUYECHHS AUCUUILIINHBI.

Y4yeOHO-METOAMYECKUM KOMIUIEKC YICOHOM TUCIMIUIMHBI «YTipaBieHne Web-
MpOeKTaMu» aJipecyercd ciaymareiasM [-ro roma oOy4deHHUs CIEUUaIbHOCTH
nepernoarotroBku  1-40 01 74 «Web-ngu3aiiH M KOMIbIOTEpHass rpaduka
(xBanudukaiys: mporpammuct-Web-au3aiinep).



1 TeopeTudeckuii pazaes

1.1 IlepeyeHb TEOPETHYECKOTO MaTEepHAJIa

Tema 1. IIpoekT, ynpaBJ/ieHue NpoeKTAMHU

[Tonarue mnpoekrta, ynpapieHue mnpoekTamu. OpraHu3aldOHHAS CTPYKTypa
npoekTa. KU3HEHHBIM LUK MpoeKkTa. MoJenu MOCTPOEHUsl KU3HEHHOIO IHMKJA
MIPOEKTA.

Tema 2. MeT010J10THN U TEXHOJIOTHM Pa3padOTKH NPOTPAMMHBIX CHCTEM

Knaccuueckne wmetomonorun pa3paboOTKM MPOTPaMMHBIX cucTeM. | mOkue
mMeromonoruu. CpaBHEHHME THOKHX W KIACCHUECKHX MeTomooruii. CTaHmapThl
pa3pabOTKH.

Tema 3. OcHOBHBIE TPyIIbI MPOLECcCOB ynpapjenuss Web-npoekrtamu

IIpoueccyl MHHUIMANM3AUUKU, TPOLECCHl IUIAHUPOBAHUSA U NPOECKTUPOBAHMS,
IPOLIECCHl  pealu3alMy, IPOLECChl 3aBEPILICHUS, IPOLECCHl MOHUTOPUHIA U
KOHTPOJISL.

Tema 4. Pacnipenesienne NpoeKTHBIX PoJiei

[Tonsarue npoekTHOU ponu. KimtoueBble poau KOMaH/Ibl YIPaBICHUS TPOCKTOM.
HUcnonaurenn mnpoekra. MarTpuiia OTBETCTBEHHOCTH. {DYHKIIMA W TOJHOMOYMS
OCHOBHBIX YYaCTHUKOB IIPOEKTa. PeeCcTp HaBBIKOB.

Tema 5. YnpasJiienune puckamu Web-nnpoekroB

Onpenenenne prcka. Tunuunable pucku Web-nipoekToB. [ToHsATHE ynpaBiIeHUs
puckamu. Metoasl uAeHTU(PUKAIMK U OIEHKUM pHUCKOB. CTpareruu yrpaBliCHUS
pHUCKaMU.

Tema 6. Il punnuns! ycnemxoi pazpadorkn Web-npoekron
[Tpuntumne! ycnenrHoi paspadotku Web-mipoeKToB.

Tema 7. IIlporpamMmmHoe o0ecnievyeHne NMOAAEPKKH YIIPABJIEHHS MPOEKTAMHU
[IporpammubIe cpeacTBa yIpaBi€HUs MPOEKTAMHU. XapaKTEPUCTUKA OCHOBHBIX
MPOTPAMMHBIX CPEJICTB YIIPABJICHUS IPOCKTAMH.

1.2 Marepuaasl Ajas1i o0ecnme4eHHs] CaAMOCTOATEIbLHOH PadoOThI
cJayuaresien

1 Tema «Ilpoexm, ynpasienue npoekmamuy — 2 uaca.
3aoanue: U3y4UTh MOJAEIH MOCTPOSHUSI )KU3HEHHOTO ITUKJIA MPOEKTa.
Jlumepamypa: ocu. [1-3], nom. [2].



2 Tema «Memoodonocuu u mexHOI02UU PA3PAOOMKU NPOZPAMMHBIX
cucmem» — 2 uaca.

3aodanue: N3y4UTh OTEYECTBEHHBIC U MEKTyHAPOHBIC CTAaHAAPTHI YIIPABICHUS
MIPOCKTAMH.

Jlumepamypa: ocHu. [1-3], nom. [2].

3 Tema «OcHognvle cpynnuvl npoyeccoe ynpagnenus Web-npoekmamuy — 4
yaca.

3aoanue: N3y4UTh MPOLECCHI YIIPABICHUS IPOESKTOM.

Jlumepamypa: ocH. [1-3], nomn. [2].

4 Tema «Pacnpedenenue npoeKmuuix poneu» — 2 uaca.

3aoanue: M3y4uTh NPUMEPHI JOKYMEHTHUPOBAHMS pacCIpeiesieHus poJied u
OTBETCTBEHHOCTH YJICHOB KOMAaH/Ibl TPOEKTA, PEECTPOB HABBIKOB.

Jlumepamypa.: ocH. [1].

5 Tema «Ynpasenenue puckamu Web-npoekmoes» — 2 uaca.
3aoanue: N3y4UTh CTPATETUH YIIPABICHUS PUCKAMHU.
Jlumepamypa: ocH. [1-3], nomn. [2].

6 Tema «Ilpunyunwt ycnewinoii pazpaoomku Web-npoekmoes» — 2 uaca.
3aoanue: N3y4UTh PUHLNIIBI yCTIEIIHON pa3paboTku Web-npoeKTos.
Jlumepamypa: ocu. [1-3], nom. [2].

7 Tema «IIpozpammmuoe obecneuenue noooepiHcKu ynpasieHus npoeKmamu)
-2 yaca.

3aoanue: cnematb 0030p TPOrPaMMHOIO OOECIICUCHHS JJIS  YIIPABIICHHS
IIPOCKTaMH.

Jlumepamypa. ocH. [1-3].



2 IlpakTu4eckui pasue
2.1 Ilepeyenn J1abopaTOpPHBIX padoT

1 Co3nanue npoekTa

2 IInanupoBaHue paboyero BpeMeH!
3 [lmanupoBaHue peCypcoB

4 Ananu3 pacnucaHus NPOEKTa

2.2 3apanus 1js1 1a00paTOPHBIX padoT

3ananue 1 Co3nanue npoexkra

1. Co3pgaiiTe HOBBIN IPOEKT U COXPAHUTE €TO C UMEHEM

«IIpoexr_Caiit_®HO».
2. Hactpoiite oToOpakeHue B konoHke «Ha3Banue 3a1aum» Ha3BaHUe
IIPOEKTA.
3agante napamerpsl Jlara Hayana npoekTa 1 MeToa mIaHupOBaHusl.
4. Co3zpaiite U CTpYKTYpPUPYHUTE 3Talbl IPOEKTA:

|. Manupmanus (pa3paboTka KOHIENIMU TPOEKTa)
Il.IIpoekTrpoBanue

[1l.MapkeTunr

IV.Co3ganue MakeToOB Ju3aiiHa

V.BepcTka MakeToB

VI.IIporpamMmmupoBanue

VII.Cunxponuzanus
VIll.TectupoBanue, ucrpanieHrue MPOrPaMMHBIX OITHOOK
I X. IlyOnukarus
X.HamnonHenne KOHTEHTOM

XI.IIponBmxkenue.
3anogHuTE IUIAHUPYEMBbIE 3aTPATHI.
Co3pnaiiTe Mmoyib30BaTEIbCKYIO CTPYKTYPHYIO IEKOMITO3UIUIO Pa0OT.
VYcraHoBUTE CBSI3U MEXKY 3a/layaMu IIPOEKTA.
Onpenenure JIATEIBHOCTh POEKTA.
. YCTaHOBUTE OTPAaHUYEHUS U KpalHUE CPOKHU 3a]jauaM.
10 Co3znaiiTe mpeacTaBieHUE MPOEKTa HA BPEMEHHOM IIKaJIe.
11.Co3pnaiiTe npe3eHTalUIO TPOCKTA.
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3ananme 2 IlnannpoBanue padoyero BpeMeHH

1. Co3paiite B mMpoeKTe HOBBIEC KaJleHAApH coryiacHo Tadnure 1.

Taoauna 1 — Kajiengapu B npoekre

Ha3Banmue KajJieHaaps

PaGouue yacol

J{Hu padoThbI

24 qaca

0:00 - 0:00

7 THEU B HEJIEITIO

Kanennapb pabOTHUKOB

9:00 — 13:00; 14:00 —
18:00

IloHeneanLHUK -
[laTaNa

2. Co3zpmaifTe HCKITIOYCHHS KaJeHaapel coriiacHo TabmuIe 2.

Tabumnua 2 — UckiiloueHus KajleHaapei B poeKTe

Hckmrouenue Hpucyrersue s Hauaio OxoH4anue
KaJICHIapsIX

Hoserit rog 2022-

2023 01.01.2023 01.01.2023

8 Mapra Bo Bcex, 3a 08.03.2023 8.03.2023

Tacxa 2023 HCKITIOHCHHCM 16.04.2023 16.04.2023
KaneHaaps «24 gaca»

1 mas 01.05.2023 01.05.2023

JleHb moGebI 06.05.2023 09.05.2023

3ananue 3 [liianupoBaHue pecypcos

1. Co3pnaiite pecypchl MPOEKTA.
TpynoBbie pecypcsl:

1. PykoBoauTe b MpoeKTa

2. ®ponTen pazpaboTINKU

3. bakenp pazpaboTunku

4. UI/UX nuzaiinepbl

5. QA uHXeHepsl (TECTUPOBILUKH )

6. busHec-aHaIuTHK

7. MapkeroJior

MatepuanbHble pecypcbl: HOYTOYK.
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No abkow

3anonaHuTe KONOHKM «Makc. Enununny, «CtangapTHas cTaBKay, «3aTpaThl
32 UCIIOJIb30BAaHUE.

Kaxxnplil pecypc COOCTaBbTE € IPYIIION.

B kononke «ba3oBblil kaneHaapb» otMeTsTe «Kanenaapb paOOTHUKOBY.
HazHaubTe pecypcesl Ui KaKI0U 3a1a4H.

BeloniHUTE BBIPAaBHUBAHUE NEPETPYKEHHBIX PECYPCOB.

Coxpanute 6a30BBbIi IIJ1aH.

3ananue 4 AHAIM3 pacIIUCAHUSA NPOEKTA

gL E

YcranoBure KoHTposibHBIE COOBITUS B TIPOEKTE.
OtoOpazure Ha quarpamMme ['aHTa KpUTHYECKUI MyTh 3a/1a4.
Onpenenure pecypesl, JeKAINE HA KPUTUIECKOM ITYTH.
OTto06pa3ute Ha Auarpamme ['aHTa KpuTHUECKHE 3a/1a4H.
[IpoBenuTe ONTUMHU3ALNNIO TIJIaHA U CTOUMOCTH ITPOEKTA:
1. [TepecMoTpHTE JUIMTEIBHOCTH U HA3HAYEHUS PECYPCOB Ha 33J1ayax.
2. IlepecMOTpHUTE XapaKTEPUCTUKNA CyMMapHBIX 3a/a4.



3 KoHTpOJIb 3HAHUH

3.1 IlepeyeHb BONIPOCOB K 3a4€Ty

[TonsiTue mpoekTa, yrpaBieHHE IPOECKTAMHU.

OpraHu3aiimoHHas CTPYKTypa MPOEKTa.

JKu3HEHHBII IUKII IPOEKTA.

Mojenu nocTpoeHus! JKU3HEHHOTO LIMKJIA [TPOEKTA.
Knaccuueckne MeTo10510run pa3paboTKH MPOrpaMMHBIX CUCTEM.
['nbkue MeTo10JIOTUH.

CpaBHEHHE TMOKHX M KJIACCUYECKUX METOOJIOTHIA.

CrangapTsl pa3pabOTKH.

. IIporeccryl MHUIIMATHU3AIMH TTPOEKTOB.

10 [Tporieccrl MIaHUPOBAHMS U TPOSKTUPOBAHUSI IPOCKTOB.
11.ITpouecchl peanu3ayu MpOeKTOB.

12.T1poriecchl 3aBepIICHUS TPOSKTA.

13. TIporieccbl MOHUTOPUHTA U KOHTPOJISL TPOEKTOB.

14 .TloHsiTHE IPOEKTHOU POJIH.

15.KroueBble poid KOMaH/ bl yIIpaBiIeHUs! IPOEKTOM. VMcnoaHuTenu npoexra.
16.Matpuiia OTBETCTBEHHOCTH.

17.®yHKIMY U TOTHOMOYHS OCHOBHBIX YYaCTHUKOB IPOEKTA.
18.PeecTp HaBBIKOB.

19.0npenenenune pucka, NOHIATHE YIPABICHUS PUCKAMHU.

20. Turtmunsie pucku | T-pa3paboTkw.

21.Metoasl uASHTU(HUKAITIN U OIICHKH PUCKOB.

22.CtpaTeruu yrpaBJieHHUs PUCKaAMHU.

23.ITpunnmmne! ycnenrHo# papadotkun Web-mipoekTos.
24.TIporpaMMHBIE€ CpEICTBA YIPABICHUS MPOCKTaMH.
25.XapaKTeprucTUKa OCHOBHBIX TPOrPAMMHBIX CPEJICTB YIIPABICHUS MTPOCKTAMHU.

CoNORODE

3.2 O0pa3en TeCTOBBIX 3aaHUI

1. B rpynmy aHaJin3a BXOJMT:
a) CUCTEMHbIN aHAJIUTUK;

0) CHCTEeMHBIN apXUTEKTOP;

B) CHCTEMHBIA aJMUHUCTPATOP;
I') TECTHUPOBLIUK;

1) TEXHUYECKHUM MHUCATETb.

2. B npou3BO/ICTBEHHYIO IPYNITy HE BXOIMT:
a) MPOEKTUPOBIIHUK;
0) MPOEKTUPOBIIMK 0a3bl TAHHBIX;
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B)
r)

1)

3.
a)
0)
B)
r)

)

4.

a)
0)
B)
r)
)

5.

a)
6)

a)
0)
B)
r)

)

7.

MPOCKTUPOBIIMK HHTEP(DEiica MOIp30BaATEIS;
IPOEKTUPOBIIUK TECTOB;
pa3paboTUHK.

Ha ¢ase nHUIManuyM NpoeKTa NPOMCXOAUT pa3padoTKa:
KOHIIETIIIUU MTPOEKTA;

TpeOOBaHMI K CUCTEME;

IJIAaHA YTIPABJICHUS;

pabouero pacnucaHus;

MCXOHOTO KOAA.

Cucrema pa3zpadorku 110, ocHoBaHHas1 HA IeJICHUHU BCEro Mpouecca Ha
uTepauuu (CIPUHTHI), Ile B KOHIE KAKI0I U3 HUX KOMAaH/Ia roToBa
NPeI0CTABUTH 1eMO-BEPCHIO POAYKTA:

Scrum;

Extreme Programming;

Kanban;

Waterfal,

RUP.

B rpynny npomeccoB HHHIMAIIMN BXOTHT:
pa3paboTKa ycTaBa IPOCKTa;

pa3paboTKa IUTaHa YIIPaBICHUS TIPOSKTOM;
TJIAaHUPOBAHKE YIIPABJICHHS COJCPIKAHHUEM;
cOop TpeboBaHUIA;

OIPEICIICHUE COACPKAHMS.

Y4acTHHK NPOEKTAa, OTBETCTBEHHBII 32 peaTu3anmio NPOeKTa B CPOK, B
npeaeJax OlKeTa U ¢ 3aJaHHBIM Ka4eCTBOM:

CIIOHCOP MPOEKTA;

3aKa34uK MPOEKTa;

KypaTop IpOeKTa;

PYKOBOJIUTEIb IPOEKTA;

COMCIIOJTHUTENH MPOEKTA.

OnTuMajibHOE KOJIM4YECTBO YPOBHEH HEPAPXUUYECKOI CTPYKTYPbI padoT:
a) 2-3;
0) 3-5;
B) 5-7;
r) 7-10;
n) 10-12.
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8. Camasi NJIMHHAA LeNO4YKa padoT B NPOeKTe HA3bIBAETCH:
a) KpUTHUYECKUI MyTh;

0) 6a30BOE pacnucaHue;

B) Bexa;

I) YKU3HEHHBIN LUKII;

1) KpUBasi CTOMMOCTH.

9. DTamn, Ha KOTOPOM MPOMCXOAUT Pa3padoTKA U MOAKIIOYEHHE
NMPOrPaMMHBIX KOMIIOHEHTOB CaiiTa, MPU3BAHHBIX 00€CTIEYUTD
noceruresieid He00OX0TUMBIMU PYHKIIHOHAIbHBIMU BO3MOKHOCTAMM:

a) MPOEKTUPOBAHUE;

0) co3maHue MaKeTOB Au3aiiHa;

B) BEPCTKa MAKETOB;

r) MPOrpaMMHUPOBAHUE;

1) TECTUPOBAHUE.

10.Ha 3Tane CHHXPOHM3AIUM 3a/1€iiCTBOBAH CJIeYIOLIUH MepPCcoHAaJ:
a) BEPCTAJBIINK, IPOTPAMMHUCT, MECHEIKEP MPOEKTA;

0) BepcTaJIbUIMK, MEHEDKEP MPOEKTA;

B) IPOTPaMMHUCT, MEHEKEP MPOEKTa;

T') BEPCTAIBIIUK, POTPAMMHCT;

1) 3aKa34uK MEHEKEp MPOEKTA.
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4 BcnomorareJibHbIUA pa3elt

4.1 YueOHas1 nporpaMmma JUCHUILIAHBI
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MunucrepcTBo 006pazoBanus Pecyommku benapych

VYupexnenue oOpazoBaHUs
«I"omenbCcKuii rocyAapCTBEHHBIA YHUBEPCUTET MMEHU PpaHncka CKOpUHBI)

WHCTUTYT TONOTHUTEIEHOTO 00pa30BaHUs

YTBEPXIAIO
Pextop I'TY umenu @.CkopuHsl
C.A.XaxomoB

YUYEBHASI TIPOT'PAMMA IO YYEBHOM JJUCIIUTIJIMHE
«Ymupasnenune Web-mipoexktamm»

CIICHIMAJIBHOCTH IIEPENOATOTOBKH

1-40 01 74 «Web-nu3aita» (kBaaudukaiys: nporpammuct-Web-nu3zaiinep)

B COOTBETCTBHUU C THUIOBBIM YYEOHBIM IUIAHOM TMEPETNOATOTOBKH, YTBEPKICHHBIM
15.09.2020, peructpanuonusbiii Ne 245

I'omens, 2022
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Pa3paboTunk mporpamMmsi:

FO.B. CuHroruna, crapiuii npenojaaBatenb kadeapsl GyHIaMeHTaIbHOU U
MPUKIIATHOM MAaTEMaTUKHU

PexomeH10BaHa K yTBEPKIACHUIO:
Kadeapoit mepenoAroToBKY U MoBbIeHus kpanudukanun N0
[Tporokou 3acenanus ot 01.09.2022 Ne 1;

HAay4YHO-METOJIMUYECKHUM COBETOM YUpexkacHUs1 00pa3zoBanus «I oMenbCKui

roCyJIapCTBEHHBIN YHUBEpCUTET UMEeHU Dpaniucka CKOPUHBDY
[Tporokou 3acenanus ot 13.09.2022 Ne 1
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Beenenue

VYyebnas mnporpamMmma 1o ydeOHOM jaucuuIiUuiiHe «YmpasieHue Web-
MPOCKTaMU»  CHeIUaIbHOCTH TepenoaroroBku 1-40 01 74  «Web-nuzaiin»
(xBanudukaims: mporpammuct-Web-au3aiinep) paspaboTaHa ¢ LEIbI0 pealn3alin
o0pa3oBaTeNbHON MPOrpaMMbl MEPENOATOTOBKM PYKOBOJAIIUX paOOTHUKOB U
CIEIUATNCTOB, UMEIOIIMX BhICIIEE 0Opa3oBaHUE.

Yyebnas mucnuMiUiiHAa «YTpaBlieHHEe Web-TIpoeKTaMu»)  CICIHAIBHOCTH
MEPEenoAroTOBKY (Jajiee — TUCHUILUIMHA) OTHOCUTCS K KOMIOHEHTY «['ymaHuTapHbIe
U CONMAIbHO-DPKOHOMHYECKHUE AUCIUIUIMHBD) YIeOHOTO IJIaHa IEPETIOATOTOBKH.

Heab AUCUMIUIMHBI — OBJIAJICHUE CIYIIATEJSIMA OCHOBAaMU COBPEMEHHBIX
3HaHUI 1o yrpasienuto Web -poexramu.

3amavyu AUCUMILIHHBI

YCBOEHHUE OCHOBHBIX MOHSATUIN U METOJIOB YIIPABIICHHS IPOCKTAMU;

NpruoOpEeTEHUE TPAKTUYECKUX HABBIKOB yIpaBJieHUs WeD-poekTaMu ¢

MCIIOJIb30BaHUEM COBPEMEHHBIX MPOIPAMMHBIX CPEJICTB.

Metoabl  0o0yuyeHusi:  WH(POPMAIMOHHO-PEIENTUBHBIN,  MPOOIEMHOTO
W3JI0KEHUSI, YaCTUYHO-TIOMCKOBBIN, HCCIIEI0BATENBCKHI, HHTEPAKTUBHBIE.

CpencrBa o0ydyeHnusi: yueOHUKHN U yueOHbIE TOCOOUSI, IPAKTUKYMBI, CIIOBApH-
CIIPABOYHUKH, HATJISIAHBIC TTOCOOMS, BUIC03aIUCH, TTPE3ECHTAIIUH.

OcHoBHbIe TpeOOBaHUA K pe3yjJbTaraM Y4YeOHOH [1eATeJIbHOCTH
caymarejeid. B pe3ynprate OCBOEHUS COACPXKAHUS JUCUUILUIMHBI CIyIIaTEb
JIOJKEH OBJIAJIETh CJICIYIOIUMU COIUATBLHO-TUYHOCTHBIMU KOMITETCHITUSIMU:

3HaTh METOJI0JIOTUU U CTAHJAPThI pa3pabOTKU MPOTPAMMHBIX CUCTEM;

3HaTh OCHOBHBIE TPYIIIHI MTPOIIECCOB yrpaBiaeHus Web-TipoeKkTamu;

3HATh MPUHLMUIBI YCTIEIIHOM pa3paboTku Web-npoekTos;

yMETh OpraHU30BaTh pabOuMii TMPOIEecCC B COOTBETCTBUU C BBIOpAHHOMN
METOHOJIOTUEH;

YMETh HCIOJIb30BaTh MPOTrpaMMHOE OOECIeUeHUE TMOICPKKUA YIIPABICHUS
Web-npoekramu.

MN3ydeHne UCHUILIMHBI paccuyuTaHo Ha 36 4YacoB B 3a04HOil (dopme
MOJIy4eHHUs] 00pa30BaHMUs.

Pacnpenesienue y4eOHbIX 4aCOB 10 BUIaM 3aHATHIA:

B 3a04HOW (¢opme TmodayueHHs O0Opa3oBaHMs: JEKIMU — 12 4acos,
71a00paTOPHBIE 3aHITHUSL — 8 YACOB, CAaMOCTOsATENIbHAs paboTa — 16 yacos.

dopMa TeKylleH aTTecTAlUM CIyIIaTeNel Mo JUCIUIUIUHE — 3a4eT.
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Coaep:xanue mporpaMmslI

Tema 1. IIpoekT, ynpaBJjieHue NpoeKTAMHU

[Tonarue mnpoekrta, ynpaBieHue npoekTamu. OpraHu3aldOHHAS CTPYKTypa
npoekTa. KH3HEHHBIM LUK MpoeKkTa. MOAEenu NOCTPOCHHS KU3HEHHOTO LHKIA
MIPOEKTA.

Tema 2. MeTO0JI0THH H TEXHOJOTHH Pa3pab0OTKH MPOrPaMMHBIX CHCTEM

Krnaccuueckrie MeTOMOJIOTHHM pa3paOOTKH IMPOTPaMMHBIX cHCTeM. [ nOkwme
meToqosiornd. CpaBHEHHE THOKMX M KJIACCHYCCKUX MeToAojoruii. CraHmaapTsl
pa3pabOTKH.

Tema 3. OcHoBHBIE rpyIIIbI POLECCOB ynpasJjeHus Web-npoexkrtamu

IIponiecchl MHULMAIA3ALNK, IPOLECCHl IIJIAHUPOBAHUS M IIPOCKTUPOBAHMI,
IIPOLIECChl  PEAIM3ALMU, IIPOLECCHl 3aBEPLICHUs, IPOLECCHl MOHUTOPUHIa U
KOHTPOJIA.

Tema 4. Pacnipenesienne NpoeKTHBIX PoJiei

[Tonsarue npoexkTHOU ponu. KiroueBble poiau KOMaHIbl YIPABIECHUS IPOCKTOM.
HUcnonaurenu npoekra. Marpuua OTBETCTBEHHOCTH. DPYHKIMHA W TOJHOMOYMS
OCHOBHBIX YYaCTHUKOB IIPOEKTa. PeeCTp HaBBIKOB.

Tema 5. YupasJiienue puckamu Web-nnpoekros

Onpenenenne prcka. Tunudable pucku Web-tipoekToB. [ToHsATHE yrpaBiIeHUs
puckamu. Metoasl uAeHTU(PUKAIMK U OIEHKHM pUCKOB. CTpareruu yrpaBliCHUS
pUCKaMHU.

Tema 6. Ilpunnuns! ycnemxoi pazpadorkn Web-npoekron
[Tpuntumne! ycnenrHoi paspadotku Web-mipoeKToB.

Tema 7. IlporpamMmmHoe o0ecnievyeHne NMOAAEPKKH YIIPABJICHHS MPOEKTAMHU

[IporpammHbIe cpeacTBa yHpaBiIEHUS MPOCKTaMHU. XapaKTEPUCTUKA OCHOBHBIX
MPOTPAMMHBIX CPEACTB YIPABICHUS IPOCKTAMH.
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TpeGoBanus Kk NpoBepKe pe3yabTATOB CAMOCTOATEIbHOI padoThI

CamocrosiTenbHas paboTa ciaymaTened nmo IUcUUIUIMHE «YTpasienue Web-
MpPOEKTaMu»  TPEACTaBigeT CcOOOM  BaXXHBIH  KOMIIOHEHT  IIO3HABATEIbHO-
MPAKTUYECKOMN ACSITEIBHOCTU CIyIIaTeNeH.

VY4eOHbIll MaTepHall, IPEICTABICHHBIN B pa3jielie caMOCTOATEIbHON padoThI,
HaIpaBJIeH Ha 3aKpeIieHWe W YriyOJIeHHe 3HAHMM MO KaXJAoW TeMe JUCIMILIMHBI,
rIy0OKOe CaMOCTOSITENIbHOE OBJIAJICHUE TEOPETUUYECKHUM MaTepHaIOM, aKTUBU3ALIUIO
MO3HABATEIbHON  JEATENIbHOCTH CIIylIaTeleil W pas3BUTHE MPOGECCHOHATHHO
3HAYMMBIX YMEHHI 1 HABBIKOB.

Kontpons  camoctosTenbHOM ~ paboOThl  COyliaTeslied  OCYIIECTBISIETCS
MIPETIoIaBaTeNIeM BO BpPEMs MPOBEICHUS JTa00OpAaTOPHBIX 3aHSATHHA, a TaKKe TEKYIICH
aTTECTALIU CITYIIATEIICH.

HpHMepHBIﬁ IICPCUYCHDb BOIIPOCOB AJIA CAMOCTOATCIIBHOI'O M3YUCHUA BKIIHOYACTCA
B MaTCpUaAJIbl IJI1 TeKymeﬁ aTTeCTallinu CHYHI&TGHGP'I.

Tema 3ausarusa

Bua 3aganus

Ne
JIUTEPATYPHOTO
HCTOYHHMKA B
COOTBETCTBHU
€O CIIMCKOM
peKoMeHayemoit
JINTEPaTyphbl
(npu
HE00X0IMMOCTH
- 00beM)

dopMa KOHTPOJIA

1 IIpoekT, ynpaBneHue

I/I3y‘{I/ITL MOZCIIN MMOCTPOCHUA

OcH. [1-3], nom.

O6cyxeHue Ha

OTBETCTBEHHOCTH YJICHOB
KOMaH/IbI ITPOEKTA, PEECTPOB
HaBBIKOB

MPOCKTaMH PKM3HEHHOTO IMKJIA poeKkTa  [2] ITabopaTOpHOM
BaHATUU
2 MeTtomonoruu u MN3yuuts oTeuectBeHHbie 1 (OcH. [1-3], nor.  |O6cykaeHue Ha
TEXHOJIOTHH pa3pabOTKh  MEKIYHAPOIHbIE CTaHAapThl  [[2] irabopaTopHOM
MPOTPAMMHBIX CUCTEM TIPABJICHUS TPOCKTAMH BaHATHN
3 OCHOBHBIE I'PYIIIIbI N3yuuTh mporecchl OcH. [1-3], mon.  O6CyxaeHue Ha
MPOIICCCOB YIPABJICHUS  [YIIPABJICHUS MPOSKTOM [2] ilTabopaTopHOM
Web-nipoekramu BaHATUU
4 Pacnipeenenue N3yuuTs ipuMepsI OcH. [1] O6cyxneHne Ha
MPOEKTHBIX poJieit MOKYMEHTHUPOBAHUS irabopaTopHOM
pacripeneneHus poie u BaHATHU

5 YipasineHue pucKkaMu

M3yuuTh cTpaterun

OcH. [1-3], mom.

O6cyxeHue Ha

Web-npoektos YIIPaBJICHUS PUCKAMHU [2] ITabOpaTOPHOM
BaHSATHU

6 [IpuHnuns! yenemuon — [M3y4yuTh NpUHIUIIBL OcH. [1-3], non.  O6cyxaeHue Ha

pa3pabotku Web- ycrenHoi pa3padotku Web- |[2] irabopaTopHOM

[IPOEKTOB POEKTOB BaHSATHU
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7 IIporpamMmHOe
oOecrieueHre MoAIePKKH
YIIPABICHUS MPOCKTaMHU

Cnenatb 0630p
MPOTrpaMMHOTO 00ecTIeueHUs
I yIIpaBJICHUSA TPOCKTaMA

Oc. [1-3]

O6cyxneHue
ITOKJIaJI0B Ha
lmabopaTopHOM

BaHATHUHN
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BpeMH, OTBCJICHHOC HA H3YYCHHUE OTIAC/IbHBIX TEM

3aouHas ¢popMma nosydeHus: o0pa3oBaHUs

KomnnuecTBo yacoB

o ©
HaumeHoBaHue TeM g = eS8 OPMBI KOFIPOTA
Q 2 S | = 3HaAHUU
SERN RN -
s ° S
=
36 12 8 16

1 ITpoexT, ynpaBieHue 4 2 2 Y CTHBIN OIIpOC
IPOEKTaMH
2 MeTo10710TUHM ¥ TEXHOJIOTUU YcTHBIN onpoc
pa3pabOTKU NPOrpaMMHBIX 4 2 2
CUCTEM
3 OCHOBHBIE TPYNIIBI ITPOLIECCOB 6 9 4 Y eTHBIN 01IpOC
ynpasyienus Web-npoekramu
4 PacnipenienieHUE MPOEKTHBIX 4 5 5 YCTHBIN 0npoc
posen
5 Ynpasnenue puckamu Web- 4 5 5 YcTHBIN 0npocC
IIPOEKTOB
6 IIpuHIMIIBI yCTIEHON 4 5 5 VYcTHBIN 01ITpocC
pa3zpadoTku Web-nipoekToB
7 IIporpammHoOe oOecrieueHue 3amura OT4ETOB
MOAACPKKHU YIPABICHUS 10 8 2 | mo nabopaToOpHbIM
MIPOEKTAMU paboram
dopma TeKylIen aTTeCTaluu 3auet
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MATEPHAJBI JJ TEKYIIEW ATTECTAIIUA CJOAYIIATEJEN

YTBEPXJIAIO
3aB. xkadenpoii [TullK
FO.B.KpaBueHko

BOHpOCLI JJIA TIPOBEACHHUSA 3a4€Ta

[TonsiTue poeKTa, yIpaBiIeHUE MPOCKTAMH.

Opranu3zaiinoHHas CTPyKTypa MPOeKTa.

JKM3HEHHBIN [IUKII POEKTA.

Mojenu mocTpoeHHsI )KU3HEHHOTO IIMKJIA MTPOEKTA.
Knaccuueckue MeTofo0a0ruu pa3paboTK MPOTPAMMHBIX CHCTEM.
['uOkre METOI0JIOTHH.

CpaBHeHHE THOKUX U KIACCUYECKUX METOJ0JIOTHA.

CrangapTsl pa3pabOTKH.

. [Ipotiecchl MHUITMATU3ALUY TTPOCKTOB.

lO [Ipotiecchl TIaHUPOBAHUS U TPOCKTUPOBAHUS MPOEKTOB.
11.TTpouiecchl peanu3aiyu MpoOeKTOB.

12.TTpormecchl 3aBepiieHus MPOCKTa.

13. Ilporeccbl MOHUTOPUHTA U KOHTPOJIS TPOCKTOB.

14.TToHsiTHE IPOEKTHOU POJIH.

15.KitoueBbie poiu KOMaHbI YIPABJICHHSI POSKTOM. MIcromHUTe M mpoeKTa.
16.Matpwuria OTBETCTBEHHOCTH.

17.®yHKIIUY ¥ TIOJTHOMOYHSI OCHOBHBIX YYaCTHHKOB TIPOSKTA.
18.PeecTp HaBBIKOB.

19.0npenenenue pucka, MOHITHE YIIPABICHUS PUCKAMHU.

20. Tuninunsie pucku | T-pazpaboTku.

21.MeTonpl HAeHTU(PUKAIINN U OIICHKH PUCKOB.

22.CTpareruu ynpaBlieHUS PUCKAMH.

23.IIpuHnure! ycnemHoi pa3padbotku Web-mmpoexTos.

24 TIporpaMMHBIE CPEJICTBA YIIPABJICHUS MPOEKTAMH.
25.XapakTeprucTKa OCHOBHBIX IMPOTPAMMHBIX CPEACTB YIIPABICHUS TPOCKTaMHU.

CoNoOkwWNE

21



CIINCOK PEKOMEHI[YEMOfI JIUTEPATYPBI
OcHoBHOM

1 Tpexyn, B.M. Meroaudeckue oOcCHOBBHI yrpaBieHuss WT-mpoexkramu:
yueOnuk / B.W. I'pexyn, H.JI. KopoBkuna, FO.B. KynpusHo. — M.: UuTepHeT-
VYuusepcurer Undopmanmonnsix Texunonoruit: BUHOM. JlaGoparopusi 3HaHuUid,
2010.-391 c.

2 Ilpeobpaxenckas, T.B.  VYmpaBnenme  mnpoexkramu /  T.B.
[TpeoOpakenckas, M.III. Myprazuna, A.A. AnetauHoBa. — HoBocubupck: M3a-Bo
HI'TY, 2018. - 123c.

3 UexmapeB, A.B. VYmpasinenne MWT-npoextamu u mnporeccamu /
A.B.Uekmapes. — M.: M3gatensctBo FOpaiit, 2021. — 228c.

JlonosiHUTEILHOM

1 Kyp6aukwuii, B.H. Vnpasnenue IT-nmpoekramu cpenctBamu Microsoft
Project 2019 : ydeOHOe mocoOue i CTYJIEHTOB YUYPEXKICHHA BBICIIETO
o0pa30BaHUs MO TEXHUYECKUM U AKOHOMHYECKHUM CHEIUATBHOCTSIM : JOMYIIEHO
MunucrepctBom obpazoBanus Pecriyonuku benapycs / B. H. Kypo6anxkuii, C. .
MaxkcumoB. — Musck : PUBIII, 2022. — 154 c.

2 PyKOBOJICTBO K CBOJly 3HAHHUI 10 yrHpaBiieHUIO poektamu (PykoBoicTBO
PMBOK®) + Agile: npaktuueckoe pykoBoiacTBO (6-¢ u3nanue). — Newtown
Square, PA: Project Management Institute, 2017. — 1170 c.

DJIEKTPOHHBIE pecypchbl
1 Csoj 3HaHWMIA O yrpaBiieHUIo poekTamu hitps://www.pmi.org/
Hcrounnku nHpopManum, peKoMeH1yemMble CJYyHIaTe M, ¢ YKa3aHHeM
00BHeMOB /1J151 CAMOCTOSITEILHOI0 U3YYeHHUsI

VYka3zansl B paszaene «Coxaepkanue nporpaMMel»: « TpeboBaHHs K TPOBEpKe
PE3yJIBTAaTOB CaMOCTOSATENILHON pabOThI».
4.2 IlepeyeHb peKOMEHYEeMOM JIUTEPATYPbI

OcHoBHOM

1 TI'pexyn, B.M. Meroauueckue ocHOBBI ympasienuss WT-npoexramu:
yueOnuk / B.W. I'pexyn, H.JI. KopoBkuna, F0.B. KynpusHo. — M.: UuTepHeT-

22



Yuusepcurer Undopmarmonnsix Texunonoruii: BUHOM. JlaGoparopusi 3HaHUiA,
2010. - 391 c.

2 TlpeobpaxeHckas, T.B. VYnpasnenue  npoekramu /  T.B.
[Ipeobpakenckas, M.ILI. Mypra3una, A.A. AnernudoBa. — HoBocubupck: M3n-Bo
HI'TY, 2018. — 123c.

3 UYexkmape, A.B. VYmpasnenue WT-npoekramu wu mpoueccamu /
A.B.Yekmapes. — M.: U3pgatensctBo FOpaitt, 2021. — 228c.

JlonosiHUTEILHOM

1 KypOankuii, B.H. Ympasnenue IT-mpoekramu cpenctBamu Microsoft
Project 2019 : yuyeOHOe mocoOME i CTYACHTOB YUPEXKACHHUN BBICIIETO
0o0pa30BaHMsI MO TEXHHUYECKUM U SKOHOMHYECKHM CHEIHAIBHOCTSIM : JOIMYIIEHO
MunucrepctBoMm obpaszoBanus Pecryonuku bemapycs / B. H. Kyp6amkuii, C. U.
MakcumoB. — Munck : PUBIII, 2022. — 154 c.

2 PykoBOICTBO K CBO/Y 3HAHWH MO yHpaBieHUIo mpoektamu (PykoBoacTBo
PMBOK®) + Agile: npaktudeckoe pykoBojacTBO (6-¢ m3manue). — Newtown
Square, PA: Project Management Institute, 2017. — 1170 c.

DJIEKTPOHHBbIE PecypChl

1 Csoj 3HaHWI O yrpaBiIeHUIO mpoekTamu https://www.pmi.org/

23



